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Context 
 

Fountain Head House School is a co-educational school for up to 80 pupils in the age range 4 to 16 

years, for pupils with identified Special Educational Need and Disability (SEND) through their EHCP.  

Fountain Head House School offers provision for neuro-divergent children, including autistic pupils; 

pupils with communication and interaction needs; sensory processing needs; global developmental 

delay; attention deficit hyperactivity Disorder (ADHD).  Social, emotional and mental health needs 

may compound difficulties in some instances but will not be the primary area of need. 

Typically, pupils at Fountain Head House School have a rate of acquisition and/or degree of retention 

of knowledge and educational skills across all National Curriculum Core Subjects significantly below 

age related expectations (ARE).  The majority of pupils might have been out of education for periods 

of time and/or experienced trauma in their lives. 

At FHHS, we are committed to providing a safe and caring environment that is free from disruption, 

violence and any form of bullying or harassment so that all pupils can develop their full potential. We 

expect our pupils to treat each other and members of staff with courtesy and co-operation so that 

they can learn in a relaxed and orderly atmosphere. 

 

Aims 
 

At Fountain Head House School, we are committed to supporting the mental health and wellbeing 

of pupils, parents, carers, staff and other stakeholders.  This policy focuses on Pupils' Mental Health & 

Wellbeing.  

It aims to 

• Set out our school's approach to promoting positive Mental Health & Wellbeing for all pupils 

across our school. 

• Instil a culture which promotes pupil and staff welfare where everyone is aware of and 

contributes towards creating a positive, empathetic and welcoming environment across the 

whole school.  

• Provide guidance to staff on their role in supporting pupils' mental health and wellbeing, 

including how they can foster and maintain an inclusive culture in which pupils feel able to talk 

about and reflect on their experiences of mental health. 

 

Legislation and guidance 
 

• The Equality Act 2010  

• The Data Protection Act 2018 

• Articles 3 and 23 of the UN Convention on the Rights of the Child  

• Promoting children and young people's mental health and wellbeing - GOV.UK (www.gov.uk) 

• https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges 

 

Roles and Responsibilities 
 

The School Board has overall responsibility to 

• Oversee the implementation and efficacy of this policy, including receiving reports and 

evidence from the Headteacher – Mental Health Lead; face-to-face observations through 

regular visits to the school and contact with pupils, staff and parents / carers. 

• Keep abreast of the legislation and guidance related to Pupil Mental Health and Wellbeing. 

• Promote the school’s aims in supporting Mental Health and Wellbeing both in pupils and staff. 

 

https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2018/12/contents/enacted
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
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Headteacher has the responsibility to 

• Perform the role of Mental Health Lead with focus on implementing a whole school approach to 

Mental Health and Wellbeing both in pupils and staff. 

• Implement clear procedures for supporting Mental Health and Wellbeing across all areas of the 

school, including creating a clear structure with delegated responsibilities; articulating how the 

school promotes and supports Mental Health and Wellbeing in pupils; and overseeing the 

engagement with parents / carers and other relevant external agencies when there is a need to 

offer specific support for a pupil’s mental health and wellbeing. 

 

 

 

The Senior Leadership Team has the responsibility to 

• Support Mental Health and Wellbeing in pupils through the PSHE Curriculum; the school 

environment through implementing and monitoring the FHHS – Therapeutic Classroom 

Environment Guidelines (see Appendix); specific responsibilities (e.g. Assistant Headteacher – 

SENDCo – engagement in CIN meetings; etc.); support to specific pupils, staff or parents as 

appropriate in liaison with the Headteacher. 

 

Designated Safeguarding Lead (DSL) has the responsibility to 

• Take a key role in monitoring pupil’s mental health and wellbeing through observations related 

to behaviour and safeguarding aspects. 

• Liaise with the Headteacher and play an integral part in the implementation of proactive and 

responsive measures to mental health and wellbeing needs. 

• Monitor school attendance and identify where attendance might be impacted by mental 

health and wellbeing needs, including EBSNA (emotionally based school non-attendance) and 

liaise with the Headteacher and other relevant staff regarding approaches to support 

attendance (see appendix  

 

All staff have the responsibility to 

• Promote positive mental health and wellbeing across the school. 

• Follow the guidance and strategies learned in training and CPD. 

• Report any relevant information through the school’s recording and reporting software 

(BehaviourWatch). 

• Inform relevant members of staff directly and in a timeline manner of any concerns 

regarding a pupil’s mental health and wellbeing needs. 

• Keeping information confidential in accordance with the Staff Code of Conduct. 

• Take the responsibility to approach the school’s Human Resources Manager if they feel that 

they need any support regarding their work or personal circumstances affecting their own 

mental health and wellbeing.  

Mental Health & Wellbeing Lead

Staff Mental Health & Wellbeing 
Coordinator

Interest group

Pupil Mental Health & Wellbeing 
Coordinator

Interest group
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FHHS – Whole School approach to promoting Mental Health & Wellbeing 

 
Pupil Mental Health & Wellbeing is incredibly important to us at Fountain Head House School.  We 

believe that Mental Health & Wellbeing comes first.  We believe that being safe and feeling safe are 

the foundations for any child to be ready to learn and enjoy school life. 

At Fountain Head House School, we consider how several factors can affect a child’s Mental Health 

& Wellbeing.  

Some aspects of Mental Health & Wellbeing are addressed by creating positive conditions for the 

pupil to regulate before being expected to engage in learning.  For example, travelling from home 

to school can create sensory overload and affect the child’s regulation at arrival at school.  Our 

school routine, offer time for the pupils to settle in school and this is bespoke to each pupil’s needs. 

 

Some key aspects which support our whole school approach to promoting Mental Health & 

Wellbeing are listed below: 

• Our PSHE Curriculum has a strong focus on supporting Mental Health and Wellbeing. This is 

bespoke to the learners within our school and the specific learning pathway the learner is 

following. The PSHE curriculum is underpinned by Brook learning which is regularly updated and 

support by the PSHE association. We also resource our PSHE offer materials from the mental 

health association. 

• Being a Cornish school, it is important that we align with Cornwall and the offer that they provide 

for Cornish students. Headstart Kernow are an organisation that offer events, information, 

signposting, resources and more to help build resilience and mental wellbeing for children and 

young people within Cornwall. My Brilliant Place to be ME! Is a resource that has been created 

for the young people of Cornwall (but is here for young people everywhere!). It’s all about 

helping them learn to look after their wellbeing and feel good! The resource is designed as a 

wellbeing journal and has been implemented throughout the school, where students can access 

relevant parts at specific times relevant to them and their well being journey.  

• As Autumn 2024, the school will be taking part in a NSPCC pilot around children from a SEN 

background speaking out and staying safe. The school will have been involved in shaping the 

content, direction and resources that are attached to this national programme. 

• The school is an active member of SWALLS for both PSHE and RSE. These hubs, which are run 

termly, help to shape and bespoke the mental health and wellbeing packages that are 

provided to our learners. 

• We adopt the Zones of Regulation approach to support the pupils’ understanding of emotions, 

how to recognise emotions in themselves and others, how to express emotions effectively (When 

I feel… I can…). The zones of regulation are adapted to the children across the school. 

Adaptations can include use of the Inside Out Characters. 

• Staff support pupils to learn strategies to help with anxiety management and regulation, through 

mindfulness and other approaches. 

• We aim to create enabling environments which a self-affirming taking neurodiversity into 

consideration.  These include: 

o Sensory-Friendly Spaces – environments which take sensory processing into consideration; 

sensory chill-out rooms; movement room; specific sensory resources; etc.  

o Multi-modal Communication - the approach that an individual can communicate 

through a variety of methods; this may include using a combination of speaking phrases, 

writing words down, and using a high tech AAC device. It may also include using 

drawings, gestures, facial expressions, symbols, pictures, Makaton signing and more. 

o Routine and Predictability: establishing consistent routines and giving advance notice of 

any changes. 

o Inclusive Activities – creating activities are inclusive and accessible through adapting 

learning to suit different abilities, preferred mode of learning, talents and interests.  

o Celebrating Achievements – creating opportunities for pupils to reflect and celebrate 

their achievements, including celebrating their identity.  For example, celebrating 

Children’s Mental Health Week. 

https://www.headstartkernow.org.uk/
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o Resources – learning resources that support developing a sense of identity and wellbeing.  

This includes a wide range of books available to pupils in the School Library.  

• We have a Therapy Team who offer provision at Universal, Targeted and Specific levels. 

• The Therapies available include: Speech and Language Therapy, Occupational Therapy and 

Play Therapy. 

• We offer ELSA sessions for specific pupils. 

• We adopt a Positive Behaviour Support approach which recognises that all behaviours are forms 

of communication.  This approach focuses on proactive measures to support behaviour. 

• We adopt the Boxall Profile (Boxallprofile.org)to assess and support emotional development of 

pupils. 
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Promoting Pupil Mental Health & Wellbeing  

 

 

 

 

 

 

      Assessing and Supporting  

Emotional Development 

FHHS
Promoting  Pupils'

Mental Health 
& 

Wellbeing

The School 
environment

Physical Exercise

outdoor learning

PE facilities (Sports  
Hall, Sports Feiled, 

Mini-Gym, etc.)

The School 
environment

Classroom Spaces 
Consideration to group 

dynamics

Individuatilised learning 
spaces to meet specific 

pupils needs

The School 
environment

Outdoor spaces

EYFS & KS 1 - climbiing 
frame

KS 2 - bucket swing

The School environment

Creative Learning Studio

Music; Dance; Drama

Art & Design Studio

Painting; Modelling; etc.

The School 
environment

Therapeutic Spaces

Movement Room

Sensory Chill-out 
Spaces

ELSA room

Play Thrapy Room

Approaches

PACE

Trauma Informed 
approaches

Multi-Modal 
Communication

Positive Behaviour 
Support

Therapies

Play Therapy

Occupational Therapy

Speech and Language 
Therapy

ELSA

Education

PSHE

SMSC

Individualised approach 
to teaching and learning 

through bespoke 
curriculum 

Equality, Diversity and 
Inclusion

Celebrating Children's Mental 
Health Week

Dress to Express

Celebrating Autism Appreciation 
Week

The Dome Project

CPD - Supporting Transgender 
Young People in Special Schools
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Supporting Pupils’ Mental Health & Wellbeing 

 

 

 

Mental Health & Wellbeing - Supporting and liaising with parents & carers 

 

We will work with parents and carers to support the pupils’ mental health by 

• Asking parents and carers to inform us of any mental health needs their child is experiencing, so 

we can offer the right support. 

• Informing parents and carers of mental health concerns that we have about their child. 

• Highlighting sources of information and support about mental health and wellbeing on our 

school website and other social media platforms. 

• Liaising with parents and carers to discuss strategies that can help promote positive mental 

health in their child. 

• Keeping parents and carers informed about the mental health topics their child is learning about 

in PSHE, and share ideas for extending and exploring this learning at home. 

 

Mental Health & Wellbeing - Training and supporting staff 
 

We recognise that supporting a pupil experiencing mental health and wellbeing needs can affect a 

staff member’s own mental health and wellbeing. 

We offer staff training with focus on 

• Trauma informed approaches, including PACE (Playfulness, Acceptance, Curiosity and 

Empathy). 
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• Several therapeutic approaches including Neurodiversity Affirming Practice; Introduction to 

Interoception; Sensory Processing; Playful Interactions; etc. 

• Clear systems to communication concerns through our BehaviourWatch software. 

• Opportunities to raise concerns through direct contact with the school’s DSL and/or any member 

of the Senior Leadership Team. 

• Opportunities to talk confidentially to the school’s Human Resources Manager when a member 

of staff might experience detrimental effects to their own Mental Health and Wellbeing in 

relation to situations they might encounter in their professional and personal lives.   

 

Promoting Staff Mental Health & Wellbeing  
 

 

 

Liaising with external agencies, including making referrals 

 
If a pupil’s needs cannot be met through the school’s approaches,  the school will make or will 

encourage parents/carers to make, a referral for external support.  

A pupil could be referred to 

• Their GP or a paediatrician  

• CAMHS 

• Mental Health Charities  

• Local support services 

Staff Wellbeing
Access to Support 

Systems

Team Building

Shared Lunches for 
INSET DAYS

Wellbeing Calendar

HR Manager sends out 
information about 

wellbeing topics (e.g. 
Winter Health; Sleep; 

Financial Wellbeing; etc.) 

Employee Wellbeing 
Service

Westfield Health

Employee Appreciation

'Staff shout-outs'
weekly at the Friday 

Morning Briefings

Employee Appreciation 
Day

Annually - 01 March
personalised 

appreciation cards for 
each staff in the school

Access to individualised 
support

HR Manager offers 
timetabled opportunities 

for staff to share 
wellbeing aspects 

New Initiative

Wellbeing Sessions
Planned

Staff Choir

Yoga
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Links to other policies 
 

FHHS – Curriculum Policy 

FHHS – Safeguarding and Child Protection Policy 

FHHS – Anti-Bullying Policy 

FHHS – Positive Behaviour Policy 

FHHS – PSHE (including RSHE) Policy 

FHHS – Equality, Diversity and Inclusion Policy (including - The Public Sector Equality Duty (PSED) 

statement) 

FHHS – SEND and Inclusion Policy 

FHHS – Health and Safety Policy 

FHHS – Staff Code of Conduct 

 

Monitoring and Review 

 
This policy will be reviewed annually by the Headteacher and submitted for approval by the School 

Board. 

Any changes made to this policy will be communicated to all members of staff. All members of staff 

are required to familiarise themselves with all processes and procedures outlined in this policy as part 

of their induction programme.  
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Appendix 1 – Local and National Support for Parents and Carers 

 

Local Support for parents and carers 

NHS Cornwall and Isles of Scilly 24/7 Mental Health Response line 

 - Tel: 0800 038 5300 

 

Early Help Hub 

The ‘front door’ to Early Help services led by Cornwall Council and Cornwall Foundation Trust 

• Tel: 01872 322277 

• Email: earlyhelphub@cornwall.gov.uk 

 

Cornwall & Isles of Scilly Health Visitor and School Nurse Advice 

• Tel: 01872 324261 

• Email: hvsnadvice@cornwall.gov.uk 

 

HeadStart Kernow (dedicated parent/care support) 

Building resilience and mental wellbeing for children and young people 

 

Cornwall Family Information Service 

Directory of services for parents, carers, children and young people including local parenting 

programmes and support available for children and young people with Special Educational Needs 

and Disabilities (SEND) and their families 

 

Parent Carers Cornwall 

Supportive parent carer network promoting greater knowledge and understanding of the services 

available from health, education, local authority and the voluntary sector 

 

Multi Agency Referral Unit (MARU) 

For immediate concerns, or if you are worried about a child or young person's safety 

Tel: 0300 123 1116 

 

Kernow Connect 

Kernow Connect offers universal, targeted and specialist support for young people aged 11 to 19 or 

up to 25 with SEND. For further information contact 01872 321486 

 

National support for parents and carers 

Samaritans 

• Tel: Call free on 116 123 

• Email: jo@samaritans.org for a reply within 24 hours 

 

Shout 

Confidential, 24/7, free (from all major UK mobile networks) text messaging support service for 

anyone who is struggling to cope 

 Text: shout to 85258 

 

Anna Freud 

Advice and guidance for parents and carers to help support children and young people who may 

be struggling with poor mental health including Crisis Messenger text service 

https://www.cornwall.gov.uk/health-and-social-care/childrens-services/early-help/
mailto:earlyhelphub@cornwall.gov.uk
https://www.cornwall.gov.uk/health-and-social-care/childrens-services/health-visiting-and-school-nursing/
mailto:hvsnadvice@cornwall.gov.uk
https://www.headstartkernow.org.uk/parents--carers/
https://fis.cornwall.gov.uk/
https://parentcarerscornwall.org.uk/
https://www.actionforchildren.org.uk/how-we-can-help/our-local-services/find-our-services-near-you/kernow-connect/
http://www.samaritians.org/
mailto:jo@samaritans.org
http://www.giveusashout.org/
https://www.annafreud.org/parents-and-carers/
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Young Minds Parents Helpline 

Advice, emotional support and signposting about a child or young person up to the age of 25 

Tel: Call free on 0808 802 5544 

 

NHS Better Health 

Support when looking after a child or young person's mental health as well as your own 

 

Action for Children 

Free and confidential live webchat with a qualified parenting coach in the UK 

 

MindEd 

Families Support for parents and those caring for children and young people in their family when 

they are concerned about a young person’s mental health or wellbeing 

 
https://www.cornwall.gov.uk/health-and-social-care/mental-health/mental-health-support-for-parents-and-young-people 

 

  

 

 

https://youngminds.org.uk/find-help/for-parents/parents-helpline/
https://www.nhs.uk/every-mind-matters/supporting-others/childrens-mental-health/
https://parents.actionforchildren.org.uk/chat/
https://mindedforfamilies.org.uk/young-people/
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Appendix 2 – Local and National Support for children and young people 

 

Local Support for children and young people 

Kooth 

Help, support and online wellbeing community for young people across Cornwall and Isles of Scilly 

 

StartNow Cornwall 

Multimedia emotional and mental health support and interactive resources for CYP 

 

Mind Your Way 

Helps 11-25 year olds look after their own mental health and wellbeing through counselling and 

mentoring, both online and face to face 

Tel: 01872 222447 

 

Young People Cornwall 

Engages, inspires and supports young people with youth work that makes a difference 

Tel: 01872 22244 

 

Your Way 

A partnership between several youth and mental health services in Cornwall 

 

National Support for children and young people 

ChildLine 

Free counselling for children and young people up to the age of 19 

Tel: 0800 1111 

 

Papyrus HOPELINEUK 

For confidential support and practical advice if you are having thoughts of suicide or are concerned 

for a young person who might be get in touch. 

• Phone: 0800 068 4141 

• Text: 07860039967 

• Email: pat@papyrus-uk.org 

 

Young Minds   

Crisis Messenger for free 24/7 support across the UK if you are experiencing a mental health crisis. 

Text: YM to 85258 

 

Student Space from Student Minds   

Supporting students and members of the university community to look after their own mental health 

including a range of multimedia support 

 

The Mix 

The UK’s leading support service for young people. Wide range of support including an online 

community; social media; counselling; and free, confidential helpline, webchat and messenger 

service – 0808 808 4994  

 

 

 

https://www.kooth.com/
http://www.startnowcornwall.org.uk/
https://mindyourway.co.uk/
https://youngpeoplecornwall.org/
https://your-way.org.uk/
http://www.childline.org.uk/
https://www.papyrus-uk.org/
mailto:pat@papyrus-uk.org
https://youngminds.org.uk/
https://studentspace.org.uk/
https://www.themix.org.uk/


Page 15 of 21 

 

Cornwall specific wellbeing and mental health training 

 

 

Cornall wellbeing journal for children 

 

 

 

 

National Support for children and young people 

ChildLine 

Free counselling for children and young people up to the age of 19 

Tel: 0800 1111 

 

Papyrus HOPELINEUK 

For confidential support and practical advice if you are having thoughts of suicide or are concerned 

for a young person who might be get in touch. 

• Phone: 0800 068 4141 

• Text: 07860039967 

• Email: pat@papyrus-uk.org 

 

http://www.childline.org.uk/
https://www.papyrus-uk.org/
mailto:pat@papyrus-uk.org
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Young Minds   

Crisis Messenger for free 24/7 support across the UK if you are experiencing a mental health crisis. 

Text: YM to 85258 

 

Student Space from Student Minds   

Supporting students and members of the university community to look after their own mental health 

including a range of multimedia support 

 

The Mix 

The UK’s leading support service for young people. Wide range of support including an online 

community; social media; counselling; and free, confidential helpline, webchat and messenger 

service – 0808 808 4994  

 

https://www.cornwall.gov.uk/health-and-social-care/mental-health/mental-health-support-for-parents-and-young-people 

  

https://youngminds.org.uk/
https://studentspace.org.uk/
https://www.themix.org.uk/
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Appendix 3 – Mental Health and Wellbeing – PSHE links at FHHS 
 

PSHE long term plans are supplemented by resources from the Mental health 

Foundation 

 

 

NSPCC Pilot for autumn term 

 

 

 

 

 



Page 18 of 21 

 

Appendix 4 – FHHS Therapeutic Classroom Environment Guidelines 
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